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INNOVATION

Ourcommitment to innovation continues with the successful plobal relaunch of one of our
flagship brands— Holiday inn . With over 1,900 relaunched hotels around the globe; this is
ane of the most exciting times in the history of the brand. As one of the largest brands in the
mid-market segment, Holiday Inn has a proven operating model that has been suceessiul for
almost 60 years. As the world’s most recopnized hotel.brand and one of the most stayed in
b travelers, it offers a great investment opportunity, iUs no wonder why so Manyy owners are ®
choosing Holiday Inn I%
Contact our Development Team to learn how you can bo part of oy sucecess

InterContinental Hotels Group
Call B66.933 8356, visit ITHG com/development or emnail development@IHG com 4
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Hollday Inn

 TAIWAN HOTEL & MOTEL ASSOCIATION S B R A
Of SOUTHERN CALIFORNIA www.thmasc.com Tel: (626) 2802207
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“Always try our best to let you see the difference
and continue our dedication for exemplary service for
you and your business.”

Chris hang — Ve Prusidint

We know the Art of Hospitality

We strongly believe that the knowledge of specialists is the best
insurance. We will not only be your insurance brokers but also your
entrusted partners in understanding your specific and unique
insurance needs and risks.

Team with expertise, dependability, fast response, and
comprehensive resources for Hospitality.
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1333 Westwood Blvd.
Los Angeles, CA 90024

Phone: 310.866.6009
909.267.8810
Fax: 310.235.0443

Email: chris_chang@grosslight.com
sean_chang@grosslight.com
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A message from President

H& SREE
Nicolas Teng President of THMASC

Dear hotel owners, future hoteliers,

Hello everyone, hopefully still

survives the recession. This year is turning into a

cveryone

real test for every business facing the new reality of
modern business cycle. As hoteliers, how do we
prepare ourselves to survive and even thrive in this
tough environment?

All you need is to call us; we are your 70%
solution! And show up to our meetings and events!

Taiwanese Innkeeper Association of Southern
California is here for you. I, as an active participant
of this association for the last 14 years, will be the
first to tell you the benefits for this great non-profit
association. I do not think there is no a better place
to be, in the time we are in, to find advice from real
professional, educate ourselves to the new
challenges, and get help for all kinds of industry
relevant solutions. From the list of directors page in
this magazine, anyone can call us to pick our brains
on any issues relating to our industry. It would not
cost only your time and your need to have a second

or third opinion.

President's Letter to the Members

We have meeting every months that anyone can
join. Our last big event is the New Years Party on
February 7th in Fullerton Crown Plaza, which was
an immense success, where we have incredible
shows and dances Emceed by our beautiful Mimi
Chiu and her incredibly talented artist friends. We
also want to give thanks to the owner of Crown
Plaza Mr. Charles Yang who personally supervised
the whole event to make it an enormous success. We
participated in the Chinatown Parade in a Float with
cooperation with TECO. We also in a joint effort
with the Mariners Outreach Church in Orange
County had put together Hygiene Kits for those in
need in Haiti, by donating $1,500 from our funds.

The upcoming events are even more exciting,
please call Anita 626-280-2207 to get the most up to
date information, or go online at www.thmasc.com
to get acquainted with us.

Wishes you the best of 2010.




T
lih
¥ 1 Il
J
=
e
e
F

_\
® AEHIPHEE MM R EE R
_
Calend 1%
‘' o A

®
2010 Annual Hotelier o
o, ASTHY FiR R
=T AES R B Manager of the Year Award
March 17, 2010 I ‘
10:00AM - 4:45PM
0]
N e PSS
04-28-2010 |
Black Gold Golf Club John Wang W5 no minated

for a Manager of the Year Award

and his hotel was nominated
(@) for Business of the Year

Award in the last two years.
535 Jie S 8 R 7 9
06-06-2010 -
West Bonventure Hotel
404 S. Figueroa St.
Los Angeles, CA90071
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Chairman HI5 &

JE#9%E Mr. Joseph Fan
21725 E. Gateway Center Dr.
Diamond Bar, CA 91765
(0)909-860-6255
(F)909-612-5730
brightonlic@aol.com

President €

B Ak {iE Mr. Nicolas Teng
3344 State St.

Santa Barbara, CA 93105
(0)805-687-6611
(F)805-687-7116
nickteng@msn.com

Consultant &#5EER
48 Mr. Chris Chi

2 Orchard

Lake Forest, CA 92630
(0)949-462-9500
(F)949-273-5898
chiulaxst@yahoo.com

Consultant & %5 BRI

2Fid 4 Mr. Stephen Hsu

515 West Katella Ave.

Anaheim, CA 92802
(0)714-991-6868
(F)714-817-8588
Stephen@ramada-anaheim.com

Consultant &% @i
#ME g Mr.Herman Lin
9335 Kearny Mesa Rd.
San Diego, CA 92126
(0)858-695-2300
(F)858-578-7925
herman.lin@yahoo.com

Consultant € %5 iR
&tk Mr.Robert Lu
4400 Hughes Lane
Bakersfield, CA 93004
(0)661-833-3000
(F)661-833-3736
rclboblu@yahoo.com

Consultant & %5

E#52 Mr. Gerald Wang

1455 Monterey Pass Rd., #201
Monterey Park, CA 91754
(0)323-268-8886
(F)626-446-4068
gwang@vicinn7.com

Vice President fl& &
Wi Mr.Tom Wu

705 N. San Gabriel Blvd.
Rosemead, CA 91770
(0)323-887-9235
(F)323-887-9236
tomwula@yahoo.com

Vice President Bl € &
EFk Mr.Michael Wang
5325 E. Pacific Coast Hwy
Long Beach, CA 90804
(0)562-597-3285
(F)562-498-7167
mwang@venquest.com

Vice President & &
ERE2{~ Mr. Simon Kuo
26328 Oso Parkway
Mission Viejo, CA 92691
(0)949-582-7100
(F)949-367-7696
Simonkuo9@yahoo.com

Vice President H €&

B A2 Mr.Kevin Chen
915 S. Disneyland Dr.
Anaheim, CA 92801
(0)714-778-0350
(F)714-778-3878
kchen@super8motel.net

Auditor f§1%

ZE{EE Mr. Terry Lee

345 S. Figueroa St.,Suite 100
Los Angeles, CA 90071
(0)213-680-8811 Ext.11
(F)213-680-9134
terry@apccusa.com

Treasurer ¥ &

FER{EL Mr.Wilson Wang
2500 Michelson Dr.,Ste.110
Irvine, CA 92612
(0)949-622-3402
(F)949-622-3410
Wilson@atlashospitality.com

Director =

Hi & H Mr.Peter Cheng
1538 E. Lincoln Ave.
Anaheim, CA 92805
(0)714-635-6888
(F)714-883-8000

Director #iE¢

EI1E4l Mr. Chen-Chun Wang
1402 W. Pacific Coast Hwy.
Wilmington, CA 90744
(0)310-834-3400
(F)310-835-2225

Director #ig%

S8 Mr. Ben Liu

788 W. Huntington Dr.
Monrovia, CA 91016
(0)626-358-8981
(F)626-301-0657
grandoaktreeinn@aol.com

Director #i=%

i Mr.Mike Lin

1951 Newport Blvd,

Costa Mesa, CA 92627
(0)949-650-2999
(F)949-650-2699
Mikelin168@yahoo.com Director

Director BiE4

JI% Mr.Bill Chiang
2845 Supply Ave
Commerce, Ca 90040
(0)323-721-0252
(F)323-721-6086
yaochiang@yahoo.com

Director BiZ¥

Ms. B2 4il] Michelle Chen
227 W.Valley Blvd #308
San Gabriel, CA 91776
(0)626-576-8000
(F)626-576-8900

Director Bi =8

Ms. Amy Lu

5318 N.Rosemead Blvd
San Gabriel,CA 91776
(0)626-285-8866
(F)626-285-03799
annie@annielu.com

Director BiES

FEis4: Mr. John Wang
1520 E. Main Street
Barstow, Ca 92311

(O) 760-683-3388

Director B

E{itZ% Mr. Harry Lu

1744 S.Nogales Street
Rowland Heights, Ca 91748
(0)626-8201099

Director B

i Ms. Tina Wu

407 W Valley Blvd, Suite# 1
Alhambra, Ca 91801

(O) 626-780-3667

(F) 626-574-5573
twu@firstchoicebankca.com
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Taiwan Hotel/Motel Association of Southern California
2010 Annual Hotelier Seminar
2010 B8 R BE R &
Wednesday, March 17, 2010 1
10:00AM - 4:45PM 2

Location of Meeting: ~ Culture Center of TECOLA in El Monte
9443 Telstar Avenue, El Monte, CA 91731

Meeting Facilitator: Michael C. Wang, Vice President

Event Emcee: John Wang

i 01)  ATAER A oLy B s
02) S HWE LBE LR RE
03) B BEaK: 20 HR 28 T ) K
04)  Short Sales HIZEH 775 B DA K. fEHHE 22 5 HEH o Ol e AR AR ol

L 10:00AM - 10:55AM Maximizing Sales Opportunities
Jennifer Sullivan
InterContinental Hotels Group
10 Minute Break
1L 11:05AM - 11:55PM  Evaluation of Hotel Performances in Today’s Market
TBD
11:55PM - 1:10PM Lunch Break
IIIL. 1:10PM - 2:00PM Hotel Lending: Changes to SBA Lending Guideline
Pat Patnaik, Senior Vice President SBA Division
First Choice Bank 3
10 Minute Break
Iv. 2:10PM - 3:00PM Overview of Foreclosures, Short Sales & Note Sales
Ren R. Hayhurst, Managing Partner
Bryan Cave LLP

10 Minute Break
V. 3:10PM - 4:00PM The Perfect Storm: California Hotel Market Overview
Wilson Wang, Vice President
Atlas Hospitality Group
10 Minute Break
VL. 4:10PM - 4:45PM Questions & Answers i
Emcee: John Wang
Panelists: Chris Chiu, Herman Lin, Joseph Fan,
Michael Wang, Terry Lee, Wilson Wang, & TBD
VII.  Adjournment
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Taiwan Hotel/Motel Association of Southern California

2010 Annual Hotelier Seminar
2010 38 RS R
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Young Adult Group 5 B§EB

On a sunny Sunday afternoon, what's more relax-
ing than a visit to a beautiful hotel resort and lunch
at a famous 5 star buffet restaurant.

Well, that's what the Young Adult Group did
when we visited St. Regis Monarch Beach Resort.

Every year the THMASC Young Adult group plans
an outing to visit famous hotel property/resort.
This time we had the wonderful opportunity to visit
world class St. Regis resort located in Dana Point.
Looking over the Pacific Ocean and its own golf
course, St. Regis offers more than just a spectacular
view. Its world class hospitality service and opera-
tions are second to none. We started our visit by
watching a brief presentation on the St. Regis
culture and its core hospitality values. With a great
training program, St. Regis staff is able to offer much
more than just your regular guest services. From
your typical catering and banquet services to
complete customized wedding plans, we were
amazed that they once even brought in a live
elephant to accommodate a special Indian-style
wedding.

10

Kevin Chen
A HER
General Manager
Super 8 Anaheim Disneyland Drive

Following the presentation we had a chance to go
behind the scene to see the heart of St. Regis opera-
tions. We toured the resort and visited its grand
Presidential Suite; famous wine cellar; gigantic
in-house laundry operation; and of course, its award
winning kitchen and varies restaurants. Nothing
opens your eyes more when you see the full size
kitchen preparing upcoming banquets and
weddings for hundreds of guests. You wonder how
could a place so big can operate and serve its guests
so efficiently. This is another reason what sets St.
Regis apart from its competitors.




We enjoyed a 5 star brunch buffet in a special
banquet room set aside just for us. The food was
absolutely amazing. From fresh seafood to hearty
breakfast, it was probably one of the most expansive
and delicate brunch buffet I've ever experienced. I
looked around and it wasn’t hard to figure out why
the place was packed with guests. Who could resist
a delicious meal with amazing views out on the
balcony?

The day went by so quickly and the tour went on
far longer than anyone could have expected because
everyone was so intrigued and asked all kinds of
questions. We were treated with enormous cour-
tesy, respect and care. I'd like to take this opportu-
nity to extend my appreciation not only to THMASC
for supporting this event, but also to the staff of St.
Regis especially Ms. Jaclyn Groendyke, Director of
Guest Services, whose hospitality made us felt like
part of the St. Regis family for the day. I received
great feedbacks from each and every participant and
I think I speak for everyone when I say we all walked
away with invaluable experience and insight that we
won't see anywhere else!

11
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Time: 6:00 pm - 11:00 pm, February 07, 2010 ( Sunday )
Place: Crowne Plaza (Fullerton)
1500 South Raymond Ave, Fullerton Ca 92831
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Hotel Indigo, San Diego New Year Party
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Ramada brand returns to Hawaii tourism scene

By Erika Engle

The Holiday Inn Waikiki has been renamed the
Ramada Plaza Waikiki, in a return of the Ramada
brand to Hawaii and its visitor industry.

"With the addition of the Ramada Plaza Waikiki
to our portfolio, we're able to further strengthen our
position in the North American market while
providing Honolulu's more than 4 million annual
visitors the opportunity to experience the modern
comfort and value of the Ramada brand," said Mark
Young, brand senior vice president, in a statement.

The newly renovated 198-room hotel, owned by
China Airlines Ltd. subsidiary Cal-Dynasty Interna-
tional Inc., offers free high-speed wireless Internet
access, business and fitness centers, the "de
rigueur" swimming pool and an American and
Chinese buffet restaurant.

Ramada has an opportunity this time 'round to
make a longer-lasting impression on the islands.

Its circa-1994 presence at the Ramada Renais-
sance Ala Moana Hotel was ignored by most local
people, who continued to call it the Ala Moana
Hotel, as they still do.

Star-Bulletin colleagues vaguely remember a
Ramada Inn somewhere around Honolulu Airport,
but resident historian Ben Wood was not in the
newsroom yesterday to validate the vagaries.

20

The newly renovated 198-room
hotel Ramada Plaza Waikiiki was opened

Online, one can find an excerpt of a 1989 article
from the St. Louis Post-Dispatch referring to the St.
Louis University Billikens (athletic team) arriving at
the Ramada Inn aboard the Blue Bird bus (no motor
coach, apparently) that had been provided for team
transportation.

It is probably fair to say two decades later the
athletes' stay at the Ramada Inn is not the memory
they recall most fondly. Then again, Hawaii's brand
is stronger than just about anybody's.
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Taiwan Hotel & Motel Association of Southern California

TRPHE

Membership Application Form
% A% % Applicant’ s Name

(4 %) Name
Address Tel:
Fax:

AAXAl OFswAsdad OVFAmABRETA
o

*RE %

[] $100 7T 50 343 LA F +3% 48 3 3R

[] $150 5t 51 ~99 4+ 48 38 R

(] $200 7 100 S 4 oA -+ 48 38 3R

(] $200 7t A & A (2 5) )+ak g il S0

[ $150 7t & & R (18 A )+ 48 38 31
Cl 7

¥ 48 & 4 8 % # Company/Hotel Name

¥ 3 Name
Address Tel

Fax
Al 4

¥ EHM:T.HMAS.C
#% % :1045 E.Valley Blvd #A212 Tel:626-280-2207
San Gabriel, CA 91776 Fax:626-280-2243

AMe2RRE

£

ER 22 F

% FHR:
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TAIWAN HOTEL & MOTEL ASSOCIATION OF SOUTHERN CALIFORNIA

IRAEIE AR SR B &
HOTEL & MOTEL NEWSLETTER MONTHLY ADVERTISING RATE
AT L RPN § WS
Front Cover (Color) $2,000.00 Special for 2 or More Publishing $1,500.00
¥ & ) 0 oA B AR
Back Cover (Color) $1,500.00 Special for 2 or More Publishing $1,000.00
¥ &3 mie TR LR R
Inside Front Cover (Color) $1,500.00 Special for 2 or More Publishing $1,000.00
¥ & H KR )R 1R R AR -
Inside Back Cover (Color) $1,500.00 Special for 2 or More Publishing $1,000.00
AREANARH (BW) ) v S0 R AR -
Inside Other of Full Page $300.00 Special for 4 publishing $250.00
RANA+E BW) 3 7 v A4 BAR B 20
Inside Other of Half Page $250.00 Special for 4 Publishing $200.00
AR E — kA
MR R TR 0 S8 BRI 1 B
Taiwan Hotel-Motel Association of Southern California
1045 E. Valley Blvd. #A212, San Gabriel, CA 91776
Tel: 626-280-2207 «  FAX: 626-280-2243
ADVERTISING ORDER

COMPANY:
NAME:
ADDRESS: TEL:

FAX:
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Atlas Hospitality News Lead Articles

March 2010
Carlsbad Resort Debt Sold at Big Loss

KSL Capital Partners acquired $380M of debt it
owes against the La Costa Resort and Spa in
Carlsbad, Calif,, for about $120M, according to
Commercial Real Estate Direct.

The $147M first mortgage, provided by
Citigroup, and $233M of mezzanine debt, originated
in early 2007, matured in February 2010.

La Costa Resort & Spa (above) features include:
- 611 hotel keys, including 474 rooms in fee,
and 81 resort villas, comprising 137 keys,
owned by third parties

- Two 18-hole golf courses, 17 tennis courts,
1,000-seat stadium, full-service spa and
clubhouse

- Over 100,000 square feet of meeting space

- Multiple food & beverage outlets and retail
outlets

Between 2002 and 2007, the owners invested
over $140M in extensive
construction of new amenities.

renovations and

La Costa Resort and Spa is just one in a long
line of financially-troubled resorts struggling during
this deep recession.

Other notable examples include the 380-room
Terranea Resort in Rancho Palos Verdes, Calif,, the
540-room Fairmont Orchid in Hawaii and the soon
to be shuttered 348-room Ritz-Carlton in Lake Las
Vegas, Nev.

Wilson Wang 55

Atlas

HOSPITALITY GROUP

February 2010
California Hotel Sales Plunge to an All-Time
Low

Atlas Hospitality Group just published its 2009
California Hotel Sales Survey. The results showed
that 2009, with a meager 92 transactions, will go
down as a new record low for California hotel
sales.

Survey highlights include:

e The number of hotels sold dropped 51%
from 2008 and 73% from 2007.

e The dollar volume of sales was down 75%
from 2008 and 85% from 2007.

e The median price per room sold was down
30% from 2008 and 38% from 2007.

o The number of hotels available for sale
jumped 53% in the last six months of 2009.
The $90M sale of the 404-room W San
Francisco was the largest California hotel
transaction in 2009.
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The top three 2009 California hotel transactions
were: the $90M ($222,772 per room) sale of the W
San Francisco, the $36M ($131,387 per room) sale
of the Napa Valley Marriott Hotel & Spa in Napa
and the $35M ($168,269 per room) paid for the
Hotel Angeleno in Los Angeles.

These three transactions accounted for over
30% of the total dollar volume for the year.

For 2010, we predict an increase in the number
of transactions with the spread between buyer and
seller expectations shrinking as prices continue to
drop. However, we still see this year as challenging
for hotel owners and lenders alike.

As we have been saying for some time now — if

you are planning on selling, it's important to move
sooner rather than later.

HISH

La Costa Resort and Spa
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January 2010
California Hotels Still Feeling the Pain

Smith Travel Research (STR) recently released
their November 2009 California hotel industry
performance numbers. The picture was not pretty.

Through November, the average Rev PAR
decline for the United States stood at 17.3%, just
slightly below California’s 19.3% drop.

However, when we look at individual California
markets, the declines were much more severe.
San Jose continued to hold the dubious #1 slot
with a 27.4% year-to-date Rev PAR decline. South
Lake Tahoe was down 23.7% and Ontario followed
at 23.6%

Almost every market tracked by STR showed a
double-digit Rev PAR decline. The two that
experienced “only” single-digit drops were San
Luis Obispo, down 5.1%, and Eureka, down 3.1%.

Whenever we see these kinds of numbers, we
try to look for the positive.

Even though every market continued to drop in
November 2009 versus November 2008, it
appeared that the slide was starting to slow, 40%
of the markets tracked showed single-digit Rev
PAR declines.

Many analysts now point to the 2nd quarter of
2010 as a period of Rev PAR stabilization.

We look forward to the 1st quarter of 2010 and
brighter reports on the horizon for the hotel
industry.
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Tips for a Layoff or Reduction in Force

in Troubled Times

7] e 50

When laid-off workers have a difficult time
finding a new job, they are more inclined to sue
their former employers. Such suits may be more
prevalent in the current economic downturn than in
more prosperous times. Meanwhile, according to a
recent Society for Human Resource Management
(SHRM) poll of public and private company human
resources executives, about 60% of employers are
likely to institute layoffs in the next year, and 48%
have done so in the past year.

“The current global financial crisis has sent
shockwaves throughout virtually every sector of the
economy. Employers across the country have
responded to this unprecedented climate of
economic uncertainty by implementing cost-saving
measures designed to increase operational
efficiency,” notes Jackson Lewis LLP’s Scott Baken,
a Partner who counsels employers on the legal and
practical issues involved with reducing labor costs
through workforce reductions. The situation is not
an easy one for employers seeking to cut costs
while minimizing their legal risks. “If not carefully
planned in advance, a workforce reduction can
result in considerable liability offsetting any initial
savings the employer achieves,” Mr. Baken adds.

Employers considering workforce reductions
should keep the following suggestions in mind:
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Planning for a Reduction in Force (RIF)

A successful workforce reduction process
requires careful and early planning. It may take
several months from start to finish. However,
challenging economic conditions have made
extended time for planning a luxury many
employers can no longer afford. To cope with the
increased pressures created by the present
environment, employers should develop policies
for periodically evaluating their staffing levels.

» Consider the feasibility of voluntary
attrition programs - Determine whether a
voluntary resignation program is a viable
alternative to implementing involuntary layoffs.
Factors influencing the success of voluntary
attrition programs include time constraints,
business conditions and the availability of
sufficient incentives for program participation. You
can retain discretion to deny resignation requests
from mission-critical employees under certain
circumstances.




e Plan for continuous operations and
sustained morale — Early in the reduction planning
process, evaluate job functions and skills. Decide
whether they are essential or may be eliminated or
consolidated. Conduct the process as quickly as
business conditions permit to maintain acceptable
productivity levels and employee morale. Human
resource administration should continue as
normally as possible, administering performance
reviews and counseling notices. Do not use
selection for layoff as a substitute for incomplete
performance management.

e  Ensure compliance with obligations under
state laws — Recognize a workforce reduction may
trigger compliance obligations under various state
laws governing payment of wages, insurance and
severance benefits continuation, personnel record
access, plant closings, layoffs, and involuntary
termination. Plot these obligations on a timeline as
they often involve notice requirements.

e Determine impact on pension and benefit
plans — Before taking action, investigate whether a
layoff will trigger the vesting of pension or benefit
plans for some employees. Conversely, it may be
prudent to avoid selecting employees for layoff
shortly before they are scheduled to become vested
in substantial employee benefits. Realize that a
partial termination of a pension or benefit plan may
be a reportable event under ERISA. Understand
that terminations may constitute withdrawal from a
multi-employer pension plan and cause employers
to incur substantial liability.

bR AR )

o Assess eligibility criteria and plan
requirements — Assure the clarity of eligibility
criteria for receiving severance benefits and the
variables for calculating such benefits. Also, make
plain in policies that employees’ receipt of
severance benefits beyond those to which they
already may be entitled is conditioned on the
signing of a general release of claims.

e  Consider "WARN” and contract obligations
— Realize that, if triggered, the federal Worker
Adjustment and Retraining Notification Act
(WARN) and comparable state laws provide
specific time limits and notice requirements for
certain group termination programs. Assess
existing limitations, liabilities and/or bargaining
obligations related to layoffs created by collective
bargaining agreements and other types of
contractual employment obligations.
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Selecting Employees for Layoff

A critical aspect of any layoff is identifying the
criteria by which employees will be selected for
termination. In the easiest cases, the decision is
guided by the nature of and necessity for the work
performed (e.g., where a particular position or
product line is being eliminated). In other cases,
management must determine job-related selection
criteria that can pass muster if the reduction
program is subject to legal challenge.

e  Prioritize selection factors — Base selection
on quantifiable and objective factors, such as: 1)
length of service or seniority; 2) elimination of
unnecessary job classifications; 3) elimination of
certain categories of employees, e.g., temporary,
part-time, or contract workers; 4) pre-existing job
appraisal data related to successful performance of
critical post-reduction functions; and 5) disciplinary
actions taken for severe or persistent performance
problems.

e Strive for objectivity - Identify the
individual abilities of similarly-situated employees in
necessary positions to perform essential job duties.
Analyze the comparative performance and skills of
employees with emphasis on fulfilling the
post-reduction job functions and requirements.
Whenever possible, base performance comparisons
on current or prior performance appraisals.

e Review for possible disparate impact —
Evaluate initial selection decisions prior to
implementing layoffs. See if there will be any
disproportionate effect on minorities, women, or
workers 40 years of age or older. If so, evaluate
whether the selection of these individuals can be
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justified by business necessity, or in the case of
older workers, by reasonable factors other than
age. If not, consider alternative selections of
individuals who are outside the protected
classifications.

e Craft releases to comply with statutory
requirements — Employers can reduce their
exposure to individual and class-wide claims of
discrimination dramatically by obtaining releases
of such claims from employees who participate in
voluntary and involuntary workforce reduction
programs. Strict compliance with legal
requirements is critical to the effectiveness of any
release. For example, to be enforceable, waivers
of federal Age Discrimination in Employment Act
(ADEA) claims must comply with various
procedural requirements established by the Older
Workers Benefit Protection Act (OWBPA). These
provisions require employers to give employees
sufficient time and information to evaluate the
potential claims they are releasing under the ADEA
on a knowing and voluntary basis.

There are many other issues that employers
should consider in undertaking workforce
reduction programs. After completing a voluntary
resignation program or an involuntary reduction in
force, management should take affirmative
measures to optimize the company’s stronger and
leaner position and re-energize remaining
employees to meet new challenges. Jackson
Lewis attorneys are available to answer your
questions about workplace reductions and
workplace law in light of the significant legal and
practical challenges posed by the current and
foreseeable economy.
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Motivate Employees for Great Job Performance

A A

Keeping employees motivated to provide a
consistently high-quality job performance can be a
monumental task for many companies. But it can
be done.

Here are a few tips:

Hire the right people—Typically, you must hire
effectively or be faced with often tough
management decisions. Hiring effectively is the
best practice, but it requires you to know what
you're looking for and to recognize the skills and
attitude you want. Look at experience, and listen to
your gut. Also, in today’s fast-paced, team-oriented
workplace, you can't afford to hire someone who
doesn’t collaborate well with co-workers.

Consider the following before making a hiring
decision:

o Look for evidence of humility. Be wary if
an interviewee just extols his or her own virtues.
Does the candidate talk about helping co-workers?
Does he or she mention a former boss who has
helped along the way?

o Talk to peers as well as bosses. When you
check references, ask both peers and bosses to
rate how well the person gets along with others.

o Involve your staff. Consider asking a few
trusted staff members to meet informally with the
candidate. Make sure you include the people who
will work most with the candidate. Respect their
opinions.

e how well the person gets along with
others.

° Involve your staff. Consider asking a few
trusted staff members to meet informally with the
candidate. Make sure you include the people who
will work most with the candidate. Respect their
opinions.
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Keep score—

If you don't measure performance, your team
may remain in perpetual warm-up mode. Let
employees know how performance is measured
and how it's relevant to them, their custom-ers,
and the organization’s bottom line.

Reward—Make sure you reward the desired
outcome. For instance, if you want your
salespeople to create relation—ships and long-term
accounts, reward them.

Practice what you preach—If you want a
motivated employee, you need to be motivated,
too. Are you genuinely excited about the work your
group produces? You need to believe in what you
do, because if you're not sincerely motivated
yourself, you'll never motivate other people to
strive for excellence.

Help staffers continue stellar work—Do you
assume that employees who do great work on one
project will provide equally stellar results in a
similar project? It doesn't always turn out that
way. If you want employees to repeat good work,
tell them why you liked the work they did in the
previous project, then clearly spell out the desired
end product for the next assignment. Often,
employees won't know what to do again if you
don't tell them what they did right the first time.
Involve them in the planning of the project so they
become personally invested in it. And be sure to
monitor their progress so you can make

adjustments if needed.
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CAL LIGHTING

3625 E. Philadelphia St. Ontario, CA. 91761
Tel: (909) 947-5200 Fax: (909) 947-5673
E-mail: edward lighting.com

Website: www.calighting.com




ATLAS HOSPITALITY GROUP

T"he Market Leader in California Hotel Sales
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2500 Michelson Drive, Suite 110, Irvine, CA 92612
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SUPER 8 - Anaheim

SURER

MOTEL
NI

Super 8 Motel - Anaheim/Near Disneyland
915 S. Disneyland Dr. Anaheim, CA, 92801
Tel: 714-778-0350, Fax: 714-778-3878




A SINGLE SOURCE OF COMPLETE LODGING

SERVICES

WRAER B R HE R X

Creating Room of Opportunity VIC INN-TERNATIONAL CO.
serving the California Lodging Industry Since 1976. We have
built a tradition of creating solid opportunity for our clients

and their capital resource.

HOTEL BROKERAGE
o

8

$10 + Million

Any Size Motel/Hotel

Can take special Assignment

HOTEL
MANAGEMENT
Limited to Full Service
Motel/Hotel

Any Size Motel/Hotel

HOTEL ASSET
MANAGEMENT
HARE

Limited to Full Service
Motel/Hotel

Any Size Motel/Hotel

i

Hospitality Investment group

INN-TERNATIOAL CO.

ShEmmrxnn)

%5 + Million

Up t0.65% LTV
Fixed/Floating
Economy - Luxury
Motel/Hotel Properties

2nd MORTGAGES
- Sl 2% o

Please call for detail

MEZZANINE CAPITAL
BEA R R

$2 + Million

Up to 90% LTV

_ Fixed/Floating
‘Economy - Luxury

Motel/Hotel Properties

1455 Monterey Pass Rd., Suite 201
Monterey Park, CA 91754
Tel: 323-268-8886

Fax: 323-268-6188
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First General Bank

HOER 1

£ First General Bank

Arcadia Brandh: Cerporate Office: San Gabriel Brandh:
1127 South Baldwin Avenue 1744 South Nogales Street 801 E. Valley Blvd., Unit 103
Arcadia, CA 91007 Rowland Heights, CA 91748 San Gabriel, CA 91776
Tel: (626) 461-0288 Tel: (626) 820-1234 Tel: (626) 288-9288
Fax: (626) 461-0299 Fax: (626) 820-1299 Fax: (626) 280-1300
| | 9 2

www.fgbusa.com
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Holiday Inn
Express
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TAIWAN HOTEL & MOTEL:ASSOCIATION I e AR A
Of SOUTHERN CALIFORNIA www.thmasc.com Tel: (626) 280-2207
1045 E. Valley Blvd., A212 : thmasc'lssa@gmai].com : Fax: (626) 280-2243
San Gabriel, CA 91776 : Address correction requested
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C F KENT HOSPITALITY INC

5822 Smithway Street City of Commerce, CA 20040
Tel: (323) 346-2500 Fax: (323) 346-2700 Email: cfkent@cfkent.com




